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Development Challenges and Strategies for Universities in Small and
Medium - sized Cities under the Siphon Effect: A Case
Study of S University in R City, Jiangxi Province

LIU Aisheng',MI Yanling’
(1. School of Education, Zhejiang Normal University, Jinhua 321004, China;

2. School of Transportation and Civil Engineering, Nantong University, Nantong 226019, China)

Abstract: Currently, geographic factors have an increasing influence on the development of a
university. Based on symbiosis theory and resource dependence theory, this study explores the
development dilemmas faced by universities in small and medium — sized cities under the siphon effect,
using S University in R City, Jiangxi Province, as a case study. It finds multiple dilemmas faced by
these universities in terms of lack of funding. challenges in attracting excellent faculty and recruiting
high — quality students, and inefficient integration of industry and education. The strategies for these
universities to mitigate the siphon effect include deepening cooperation with local governments,
expanding educational resources, optimizing faculty management systems, and enhancing governance
efficiency. .

Key words: the siphon effect; universities in small and medium — sized cities; development

dilemmas; path choices; case study
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